
MINUTES OF MEETING OF SLEA-PADDLERS

HELD ON 21 JANUARY 2015

1. Present  

a. Patricia Matthews
b. Kevin Matthews
c. Miriam Holden
d. Alison Callaby
e. Steve Callaby
f. Bev Russell
g. Paul Pattinson
h. Dane Butler
i. Barry Mair
j. Adam Callaby
k. Brian Wardell
l. Evie Russell
m. Amy Callaby 

Action

2. Apologies
None 

3. Minutes of Previous Meeting
Approved as a true record 
Proposed by Miriam
Seconded Paul

4. Matters Arising
none 

5. Youth Committee Report
Evie and Amy gave a full report of the last meeting of the youth 
committee that had taken place on14/01/15 
See copy of minutes attached. They had 6 members attend it was 
suggested that they open the committee up to any junior member in 
year 7 and above
Kevin congratulated Amy and Evie on their excellent work 
They were asked to do some research into the club merchandise and 
come back to the main committee with some figures
The proposed movie seems like a brilliant idea and the junior committee 
are going to work on that 
Barry reminded them that there is already a youth section on the 
website and if they want any changes then speak to Barry
Kevin confirmed that we would discuss the other proposals put forward 
and get back to the youth committee 
All the committee congratulated Evie and Amy on their minutes and 
getting such a good attendance at the committee meeting
Amy and Evie then left the meeting 

Youth 
Committee



6. Correspondence
Patricia had received an email from city school about the pool sessions 
until the end of March. It was agreed that Patricia would book sessions 
from September until the end of the year
Kevin had received an email from Lincoln city FC asking if we had any 
junior members interested in the national citizenship scheme
As this is already pushed through the schools it was agreed that we 
would not get involved
Kevin asked if the committee is interested in getting involved in U canoe 
Paul agreed to look into it and see if it is something the club would 
benefit from

7. Treasurer’s Report
Attached proposed by Ali and seconded by Miriam 
Bev reported that the accounts had now been verified by Colin and it 
was agreed that we will buy him a gift as he does not want to be paid 
Barry will find out what he drinks 
Kevin asked if the new decks could be kept as pool decks and marked 
up as such

8. Membership
Ali reported that we have 20 members but it is very early in the year. Ali 
will send out an email reminding members that subs are now due
Discussion took place as to whether we should have system for 
members to complete the forms on line and even pay on line. Ali 
expressed concern at monies being paid direct into the bank account
It was suggested that members fill in the form on line then print it off and 
give to a committee member.
It is too late to make any changes to the system now but we need to 
consider this in September and whether we need to bring it up at the 
AGM

Barry

9. Coaching
Barry reported on the recent coaches meeting He needs to know what 
courses coaches would like to go on
He will do a rota for the Sunday morning sessions in the same way as 
he currently does for the pool sessions 

Coaches

10. Child Protection / CRB update
Kevin referred to the article in British Canoe England January club 
newsletter.
Miriam reported that Adam needs to complete a CRB form

11. O.S.M. / Website
Kevin asked if we can update the photos and put the Go Pro video 
footage on Adam expressed concern about copy right in relation to the 
music Barry suggested that they look at royalty free music

Adam



12. Events

25th January 2015 -   Hack Falls/collection of OC1

7th February 2015-  Soar river race

8th February 2015- Washburn. This event has been cancelled.

22nd February 2015- River Bain trip Paul Pattinson to organise.

7th March2015- Soar river race

8th Match 2015 – Newark weir. 

13. Fund Raising
    The youth committee want to fund raise so we will let them do what they 
    Can.

14. Club Mark
Patricia reported on the meeting with Jack Ford. On 10/12/14 He was 
not able to answer Barry as to what we actually get from the club mark 
accreditation
Jack did say that the emphasis for BCU is the 14 to 25 age group
If we are successful in sorting out pool sessions at St Georges then he 
can help us access money for equipment. there are grants of up to 
£10,000 available
He suggested that we make the club development plan an agenda item 
There are bursaries available for coaches who want to progress

15. Policy Review
The following policies were reviewed
Code of conduct this was amended in respect of photographs
Junior code of conduct this was amend to take the age 16 out in relation 
to cigarettes

16. Any Other Business

i. Discussion took place as to the trip to Hack Falls in particular it was 
noted that Greg Darling is coming so a boat needs to be sorted out 
for him. The discussion was to whether he should do Hack Falls with 
the rest of the group or stay with Barry at the bottom. Barry and Dane 
will be there with the open boats. If Greg brings his own play boat 
then he will have to stay at the bottom. The suggestion was therefore 
that he takes his own play boat and he will stay with Dane and Barry 
at Sleningford  Mill.

ii. It was note that the OC1 is going to be delivered at Sleningford Mill 

at 10:00 am.



iii. Discussion took place as to how much donation should be made to 
the scouts. Steve proposed that we pay £150 Paul seconded, all 
agreed Patricia to draft an agreement.

Safety officer
Correspondence from canoe England states that we now have to appoint a 
safety officer particularly for our come and try day. It was agreed that we 
really need two officers to ensure that one is always at any event. There is a 
course by canoeing England on the 8th February 2015, both Dane and Brian 
hope to be able to go. It was agreed that other coaches should do the 
course at a later date with a view to all coaches attending.

Roles of committee meeting
Kevin handed out the roles of the committee members, all members of the 
committee confirmed they were happy with the roles.

Emergency contact form
Kevin has changed the form with immediate effect. Barry confirmed he will 
put it on the website. 

Paddler of the year
Paul reported that all nominations came in from coaches none from 
members. He suggested that we have a number of awards for the coaches 
to put forward and this will be pushed after the summer. It was agreed that 
therefore we should have a paddler of the year. The Youth Committee had 
already suggested we have a young paddler of the year and this was also 
agreed. It was however suggested Youth Committee should think about the 
nomination. Also when we request members to make a nomination just ask 
for a name, there is no need for them to say why they are nominating people 
as that might be putting people off. 

Dane
Dane is considering doing the 4* open water canoe training in March and he 
asked if anyone else is interested.

Barry
Barry suggested that we should be considering a trip to Barrow boat house. 
He suggested a date of 5th July. The Youth Committee have asked that we 
go to Newark canoe club for a day. However the committee was not very 
keen on going to different canoe club.

Barry proposed that we should spend the £150 on sweatshirts for the Youth 
Committee, Patricia seconded, all agreed.

Paul
Paul has applied for a bursary to do Paddleability course. Kevin has also 
applied to do a Paddleability course and asked for funding from the club. 
Paul proposed and Ali seconded that Kevin gets funding to attend the 
paddle ability course. All agreed.

Patricia 

Dane/Brian

Barry

Paul



Ali
Ali made a couple of suggestions for changing the emergency contact name 
which will now be dealt with. Ali then produced some Information from a lake 
District the hostel in Greenside called Greenside Hostel. This sleeps up to 
28 for £330 Ali will make enquiries.  

Dane 
Dane confirmed that he is looking to make an OC1 paddle but will price look 
into costs and price of a new paddle.

 Ali

Dane

17. Date of Next Meeting
25/03/15


